B coTpyaHUu4decTBe

OBLUEPOCCUMCKAA nEnom
OBLUECTBEHHAR
gg rpaHu U'#FAHHEM.IHFI POCC“H

MeHeaHMeHTa

YCKOPWUTEJ1b BAWENO BU3HECA

YMNPAB/IEHWNE PUCKAMMU



[locnepoBaTenbHOCTb paboT >

3man I. Cmpamezau4yecKuU ypoBeHb

[narHocTunKa Pa3paboTKa
AEeNCTBYIOLLEN NPOrpamMmbl ConpoBoxaeHue
CUCTeMbl YrpaBeHnA COBepLLUEHCTBOBAHNA BHeApeHuA
PUCKaMU CUCTEMBbI YNpaB/ieHUA NPOrpamMmbl
PUCKaMWU

OcCHOBHble POKYCHbI:

- PUCK-KYNbTYPa KaK YacCTb KOPNOPATUBHON KyNbTypPbl

- COOTBETCTBWME CUCTEMbI YNpaBNeHNA PUCKAMN KOPNOPATUBHOW CTpaTernm
- COUManbHble PUCKU

- OPraHu3auUMOHHbIE PUCKU



[locnenoBaTeNnbHOCTb paboT

Aman Il. YposeHb cmMpPYKMYpPHbIX

nodpasoeneHul
[AnarHocTunKa Pa3paboTKa
AEeNCTBYIOLLEN NPOrpamMmbl
CUCTEMBI YNpaBeHnA COBEpPLUEHCTBOBAHUA
PUCKaMm CUCTEMbI YNPaB/eHUA
PUCKaMm

OcHoBHble POKYCbl:

ConpoBoxaeHune
BHeapeHuA
NpOrpamMmbl

- KOMMep4ecKMne pUCKU (BKIKOYAA CUCTEMY OPraHnN3aunn NPoaaK,

apPeKTnsHoctb CRM cucrtembl u T.4.)
- (PUHAHCOBbIE PUCKM (BKNIOYAA CTPAXOBble U KpeaUTHbIE PUCKN)
- NPOU3BOACTBEHHbIE PUCKKU




Haliun pelleHunA

» [INarHOCTUKA YPOBHA 3pesioCTU CUCTEMbI YNPaBNeHNA
PUCKaMU

» OueHKa 3pPeKTUBHOCTU AENCTBYIOLLEN CUCTEMDI
yNpaBneHnA puckamm

> [lopaboTKa Unn «nepe3arpy3ska» encTeyoLWEN CUCTEMDI
yNpaB/ieHNA pUCKaMun

> Pa3paboTKa cMCTEMbI YNPAB/IEHUA PUCKAMUN «C HYNA» Ha
CTpPaTernyeckom u onepaLuoHHOM YPOBHAX



Pe3ynbTaT Hallewn paboThl

dPPeKTBHAA CUCTEMA YNpaBNeHUA pUCKaMuy,
BKNOY3A:

> pa3paboTaHHble BHYTPEHHUE HOPMATUBHbIE
AOKYMEHTbI

» BbICTPOEHHble bu3Hec-npouecchl
OpraHunsauumu

> COMNpPoOBOMAeHue eeé BHeapeHUA



BHYyTpeHHUN pecypc VS JKcnepT

BHyTpeHHUI pecypc

COXPAHAETCA
«MPUBbIMHbIA
X0/, BELLEW»

KAOPOBbIE
POTALUUU

JKcnepT

«HOBbIW» NMPOEKTHbIN

B3rnAp (OPAHNYEHHbII
eprenyiLvio B O BPEMEHMU

CUTYALIMIO 1 OB bEMY
4  PABOTH)
noaxogs,

BO3MOHXHOCTb
NMPUBHECTU
N3MEHEHUA,
OMNMPAACH HA
HE3ABUCMMOE
MHEHWE

3KOHOMMUA KOHO®OUAEHLM-
®OT ANbHOCTb
(COrNALLEHNE O
KOH®WUOEHLW-
ANTbHOCTW)




EcTb BOMNpocChI?

g% Mep3nos

Uropb IOpbeBUY

rpaHun ynpasnAwoLWmi NapTHep,
MeHeaHMEeHTa OOKTOP 3KOHOMUYECKMX HaYK

yCKopuTenb Ballero 6usHeca

WWW.grani-mn.ru [=] &[]
Mob6. +7 (963) 02-033-55
E-mail: imerzlov@grani-mn.ru "'E



http://www.grani-mn.ru/
mailto:www.grani-mn.ru

